RESOLUTION NO. 2019-30975

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF
THE CITY OF MIAMI BEACH, FLORIDA, ADOPTING
TENTATIVE BUDGETS FOR THE GENERAL, G.0. DEBT
SERVICE, RDA AD VALOREM TAXES, ENTERPRISE,
INTERNAL SERVICE, AND SPECIAL REVENUE FUNDS FOR
FISCAL YEAR 2020 SUBJECT TO A SECOND PUBLIC
HEARING SCHEDULED ON WEDNESDAY, SEPTEMBER 25,
2019, AT 5:01 P.M.

WHEREAS, the City Manager’s total proposed Fiscal Year 2020 operating budget, net of
transfers and Internal Service Funds, is $669,099,000 including the General, General Obligation
(G.O.) Debt Service, RDA Ad Valorem Taxes, Enterprise, and Special Revenue Funds, as shown
in Composite Exhibit “A”; and

WHEREAS, the proposed General Fund operating budget totals $350,043,000; and
WHEREAS, the proposed budgets for the Enterprise Funds total $229,282,000; and

WHEREAS, the proposed budgets for the Internal Service Funds, which are wholly
supported by transfers from the General Fund, Enterprise Funds, the Redevelopment District,
and Special Revenue Funds, total $98,924,000; and

WHEREAS, the proposed budgets for the Special Revenue Funds total $119,847,000;
and

WHEREAS, in order to utilize the use of prior year fund balance to fund recurring costs in
the FY 2020 budgets for the Sanitation Fund, the Mayor and City Commission would need to
waive the City’s established policy of not utilizing one-time, non-recurring revenue to subsidize
recurring personnel, operating, and maintenance costs; and

WHEREAS, Section 932.7055 of the Florida Statutes sets forth the purpose and
procedures to be utilized for the appropriation and expenditures of the Police Confiscated Trust
Fund; and

WHEREAS, the proceeds and interest earned from the Police Confiscated Trust Fund are
authorized to be used for crime prevention, safe neighborhoods, drug abuse education and
prevention programs, or for other law enforcement purposes; and

WHEREAS, the Chief of Police is authorized to expend these funds following a request to
the City of Miami Beach Commission, and only upon appropriation to the Miami Beach Police
Department by the City of Miami Beach Commission; and

WHEREAS, the Chief of Police of the City of Miami Beach has submitted a written
certification (attached as Exhibit “B”) which states that this request complies with the provisions
of Section 932.7055 of the Florida Statutes and the Guide to Equitable Sharing of Federally
Forfeited Property for Local Law Enforcement Agencies; and

WHEREAS, the Police Confiscation Trust Fund budgets for FY 2020 in the amount of
$386,000 shall be funded from State Confiscation Funds in the amount of $106,000 and Federal



Treasury and Justice Confiscation Funds in the amount of $280,000, as reflected in the attached
Exhibit "B"; and

WHEREAS, funds in the amount of $386,000 are available in the Police Confiscated Trust
Funds; and

WHEREAS, the City of Miami Beach is authorized to assess $2.00 from court costs for
criminal proceedings for expenditures for Criminal Justice Education degree programs and
training courses for officers and support personnel of the Miami Beach Police Department
pursuant to Section 938.15 of the Florida Statutes; and

WHEREAS, the Police Training and School Resources Fund is currently funded with the
assessed criminal justice education expenditures for the City of Miami Beach pursuant to Section
938.15 of the Florida Statutes, in the amount of $25,000, as reflected in the attached Exhibit "C";
and

WHEREAS, the Chief of Police of the City of Miami Beach has submitted a written
certification (attached as Exhibit “C”) which states that this request complies with the provisions
of Sections 938.15 and 943.25 of the Florida Statutes and the guidelines established by the
Division of Criminal Justice Standards and Training; and

WHEREAS, the City of Miami Beach Police Department intends to utilize the $25,000 for
those purposes as authorized pursuant to Section 938.15 of the Florida for education degree
programs and fraining courses for officers and support personnel of the Miami Beach Police
Department; and

WHEREAS, Section 705.105 of the Florida Statutes sets forth the procedure for unclaimed
evidence which is in the custody of the Miami Beach Police Department and permanently vests
in the Miami Beach Police Department sixty (60) days after the conclusion of the criminal
proceeding; and

WHEREAS, $29,000 has been in the custody of the Miami Beach Police Department
Property and Evidence Unit in excess of the statutory period set forth in Section 705.105 of the
Florida Statutes; and

WHEREAS, said funds have vested permanently in the Miami Beach Police Department,
and have now been placed in the Police Unclaimed Property Account, as provided by Resolution
No. 90-19931, adopted on March 7, 1990; and

WHEREAS, the Miami Beach Police Department seeks to purchase those items identified
in the attached Exhibit “D” with funds in the Unclaimed Property Account Fund; and

WHEREAS, the Miami Beach Cultural Arts Council (CAC) was established by the Mayor
and City Commission on March 5, 1997; and

WHEREAS, the mission of the CAC is to develop, coordinate, and promote the visual and
performing arts in the City of Miami Beach for the enjoyment, education, cultural enrichment, and
benefit of the residents of, and visitors to, the City of Miami Beach; and

WHEREAS, the Mayor and City Commission adopted the Cultural Arts Master Plan on
June 3, 1998, identifying the following program areas for the CAC: cultural arts grants; marketing;
facilities; advocacy and planning; and revenue development; and



WHEREAS, pursuant to its enabling legislation, the CAC’s budget for each fiscal year
shall be adopted by the Mayor and City Commission; and

WHEREAS, accordingly, the CAC recommends a $1,866,000 budget allocation for FY
2020 to continue implementation of its programs; and

WHEREAS, from January 2019 through July 2019, the Cuitural Affairs staff and CAC
conducted its application and review process for its FY 2020 Cultural Arts Grant Programs; and

WHEREAS, grants panelists, comprised of the CAC members, yielded 46 viable
applications; and

WHEREAS, the CAC, at its regular meeting on July 11, 2019, reviewed the grant panelists’
recommendations and unanimously supported the recommended Cultural Arts awards totaling
$850,000 for FY 2020, as more specifically identified in the “Proposed FY 2020 Fundlng” column
in Exhibit “E,” attached hereto; and

WHEREAS, the City Manager has reviewed the recommended Cultural Arts awards and
concurs with same; and

WHEREAS, the Miami Beach Visitor and Convention Authority (MBVCA) was created
pursuant to Chapter 67-930 of the Laws of Florida, and Sections 102-246 through 102-254 of the
Code of the City of Miami Beach; and

WHEREAS, pursuant to its enabling legislation, the MBVCA's budget for each fiscal year
shall be presented to the Mayor and Commission; and

WHEREAS, the MBVCA has recommended approval of the proposed work plan and
budget for FY 2020, in the amount of $3,315,000, to continue implementation of its programs as
shown in Exhibit “F.”

NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND THE CITY
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, that the Mayor and City
Commission of the City of Miami Beach, Florida hereby adopt the tentative budgets for the
General, G.O. Debt Service, RDA Ad Valorem Taxes, Enterprise, Internal Service, and Special
Revenue Funds for Fiscal Year 2020 as shown in Composite Exhibit “A” (Total Revenues and
Expenditures by Fund and Department), Exhibit “B” (Confiscated Trust Funds), Exhibit “C” (Police
Training & School Resources Fund), Exhibit “D” (Police Unclaimed Property Account), Exhibit “E”
(Cultural Arts Council Grants), and Exhibit “F” (MBVCA), subject to a second public hearing
scheduled on Wednesday, September 25, 2019, at 5:01 p.m., and waive the City’s policy of not
utilizing one-time, non-recurring revenue to subsidize recurring personnel, operating and
maintenance costs for the Sanitation Fund for FY 2020.
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EXHIBIT F



EXHIBIT F

MBVCA FY 2019/2020 WORKPLAN AND BUDGET

system (CMS) and modifiable database to support third party mobile applications via an application programming
interface (API).

Currently, the API is fully functional with 252 different categories of businesses, each averaging 90 different
services and amenities. Web and App developers are able to use these attributes to create new and exciting

experiences for their end-users.

A total of $30,000 or 1% of the overall budget has been allocated in FY 2019/2020 towards IT development, to
add additional categories to expand the API database to include local non-business information that can be useful
in App development such as beach access roads, public restrooms, and lifeguard stands. A total of $10,000 has
been allotted to market and promote the API/App through ads for placement on MBVCA social media channels.
in FY 2019/2020, representing less than 1% of the total budget.

Research and Development
The MBVCA will develop a strategic list of major events worldwide as the result of ongoing communications and

consulting with all partners. We expect to investigative some of these events with the goal of the development
of a new major event for the destination. The MBVCA has budgeted $5,000 of the total towards this effort.

Projected Cash Flow Reserve
The MBVCA has budgeted $2,000 of the total budget, for cash flow reserve in FY 2019/2020. The City of Miami

Beach allots resort tax payments to the MBVCA a month after its collection; therefore, as a fiscal responsibility,
the MBVCA has built in a projected cash flow reserve to its budget to ensure that all grants awarded will have the
necessary funds to be reimbursed upon proper request and documentation.

Administration and Overhead
The MBVCA's administration and benefits costs are budgeted at $449,500 for FY 2019/2020. This figure represents

14% of the total budget. The overhead allocation is budgeted at $215,500 which reflects 7% of the overall budget.
The increase from FY 2018/2019 is attributed to the cloud information hosting and redundancy, the addition of
office security measures and staffing a full office. The total administration and overhead are 21% of the total

budget.

Rollover
A total of $375,000 will be rolled over from FY 2018/2019 into the FY 2019/2020 MBVCA budget to assist in funding

special projects. This rollover of funds is primarily from the grants that were either not awarded and/or were
rescinded for noncompliance.

CONCLUSION
During their August 7, 2019 meeting, the MBVCA Board recommended the Mayor and City Commission adopt the

MBVCA Budget for FY 2019/2020 in the amount of $3,315,000 as reflected in Exhibit A.



MIAMI BEACH VISITOR AND CONVENTION AUTHORITY

EXHIBIT F

FY 2019/2020
ADOPTED BUDGET PROPOSED
FY 2018.2019 FY 2019.2020 VARIANCE

REVENUES

Unrestricted

Rollover $ 200,000 375,000 S 175,000

Projected Resort Tax S 2,862,000 2,940,000 78,000

TOTAL REVENUES $ 3,062,000 3,315,000 253,000

EXPENDITURES

Administration & Benefits S 420,000 $ 449,500 S 29,500 14%

Operating Expenses s 215,500 s 215,500 S - 7%

Capital s 5000 |$ 5000 ]S - 0%

Total Administration S 640,500 | | $ 670,000 | | S 29,500 21%
GRANTS - Tourism Advancement Program

Tourism Partnerships S 120,000 S 90,000 | | 30,000 3%

Major One Time Special Event S 135,000 S 295,000 S 160,000 9%

Special Events Recurring S 768,000 S 786,000 S 18,000 24%

Special Projects S 180,000 S 90,000 S (90,000) 3%

Special Projects Recurring S 280,500 S 374,000 S 93,500 11%

Film Incentive S 250,000 S 250,000 S - 8%

Development Opportunities S 60,000 S 60,000 S - 2%

Total Tourism Adv. Program S 1,793,500 S 1,945,000 S 211,500 59%
PARTNERSHIPS

Cultural Tourism $ 90,000 165,000 | | $ 75,000 5%

Tourism Enrichment 120,000 S 80,000 S (40,000) 4%

Total 210,000 | | $ 245,000 | [ § 35,000 7%
MARKETING/PR/TECHNOLOGY

Marketing/Communications and PR S 250,000 S 250,000 | | S - 8%

Destination Marketing S - S 108,000 3%

APP Marketing s 10,000 S 10,000 - 0%

IT Development S 30,000 S 30,000 - 1%

Total S 290,000 S 398,000 5 - 13%
OTHER

Initiatives S 121,000 | | § 50,000 | | $ (71,000) 4%

R&D $ 5,000 s 5,000 (|5 : 1%

Projected Cash Flow Reserve S 2,000 S 2,000 (| S - 1%

Total Other $ 128,000 | | $ 57,000 [ | $ (76,000) 43%

TOTAL $ 3,062,000 | | $ 3,315,000 | | $ 165,000 100%






